Memorandum

Date: September 12, 2016
To: All Personnel

From: Undersheriff Melekian
Subject: = Teen Court

Sheriff’s Bulletin: 16-20

Description:

Teen Court acts as an early intervention for offenders by diverting them out of the traditional
juvenile system. Youth avoid a criminal record while still being held accountable for their
actions. All functions of Teen Court are carried out by teens, and sentences include jury duty,
community service, counseling, reflective projects, educational classes, and a parent program.

Teen Court provides real consequences for early juvenile offenders and involves teen
volunteers and former Teen Court defendants in the court process. Teen Court does not
determine guilt or innocence, only the consequences for an admitted offense. A teen offender
can participate in Teen Court if he/she admits guilt and signs a contract agreeing to comply
with the sentence handed down by a jury of his/her peers. This is a voluntary program. The
referred youth retains his/her right to have a closed hearing in Juvenile Court and may refuse
the services of Teen Court. In addition, the acting Judge of Teen Court and Teen Court staff
may determine a case is not appropriate for diversion and refuse to accept the referral. Typical
crimes referred to Teen Court include alcohol and drug offenses, petty theft, burglary, assault,
driving offenses, curfew violations, trespassing, graffiti, and vandalism.

Teen Court is operated in collaboration with the Santa Barbara Superior Court, which provides
courtrooms throughout the county for Teen Court hearings. Volunteer judges and attorneys
serve as Teen Court Judges to mentor youth in the proceedings. Many nonprofit organizations
serve as community service sites.

Application:
Here are the key points to remember for successful utilization of the Teen Court program:

» When a deputy has contact with a minor;, age 12-17, and finds they are in violation of a
“non-detainable offense” (refer to attached quick reference), the deputy should attempt to
refer them to Teen Court instead of Juvenile Probation.

» It is imperative that the deputy conduct a probation check when writing the citation,
because youth on formal or informal probation are not eligible for the Teen Court program.
Be sure to indicate in your narrative that a probation check was completed and Teen Court



>

filing is desired (see details below). Note that probation kistory does not preclude them
from referral to Teen Court- only active probation. Teen Court staff meet weekly with
Probation regarding cases, and if a referred minor has a probation history their participation
in the program will be discussed before proceeding.
The citation or report should include as much contact information as possible for the
parents. An incident narrative can be written on the back of the citation or attached. The
narrative will be read at the Teen Court hearing.
If a deputy refers to Teen Court, a PRO-190 does not need to be filled out. If the teen fails
to attend or successfully complete Teen Court program, the Teen Court staff will fill out a
PRO-190 and forward it to Juvenile Probation at that time.
Referring deputies can contact Teen Court Staff anytime for a status report.

Teen Court Referral Citations

>

>

>

A case number must be assigned to Teen
Court citations.

Citation must include parent’s contact
information.

Mark the last box in the “Where” section
and write in “Teen Court” on the blank line
below the list of court addresses.

Check the “To be notified” box.

Write a detailed account of the
circumstances on the back of the citation so
it can be read at the teen’s Teen Court
appearance. .

Indicate at the end of your narrative that the
report is to be referred to Teen Court.
Records will also run the minor to check for
a Juvenile Probation record and will attach
the return to the citation when it is
forwarded to Teen Court. If the minor is
found to be on active Juvenile Probation, the
citation will be returned to the deputy to be
re-worked for forwarding to Juvenile
Probation.

Teen Court Program Intervention:

>

>

Teens referred to Teen Court will be
contacted by program staff for an intake
meeting.

The minor must take responsibility for their

offense in order to participate in the program.
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The minor must attend a Teen Court hearing with their parent/guardian where they are
questioned about their offense by a jury of teenage peers with the supervision of an adult
volunteer judge.

The teen jury deliberates and decides on an appropriate sentence based on a range of
options tailored to the offense.

Each sentence includes the following: nights of jury duty, community service, apology
letters and/or reflective projects, one or more educational classes, one or more leadership
groups, alcohol and drug awareness groups, and/or drug and alcohol treatment as needed,
and parents/guardians are required to attend the six-week parent program.

Clients are randomly drug tested until they complete their contract.

The minor has three months to complete the terms and conditions of their contract.

Teen Court Accountability:

>

When the minor completes the program, a Completion Certificate will be sent to the Santa
Barbara Sheriff’s Office, Records Unit. The certificate will be added to the case in
Laserfiche.

If the minor does not complete the program due to non-compliance, re-offense, or refusal
to participate, a notice of refusal or a notice of failure will be sent to the Sheriff’s Office,
Records Unit who will add it to the case in Laserfiche. Teen Court will fill out a PRO-190
and forward the case to Juvenile Probation for traditional processing.

Program Goals and Outcomes:

>

>
>
>

Reduce the time between citation and intervention. In 2015 it took an average 35 days from
the date of incident to the court hearing.
Low recidivism upon completing program. Of teens who completed their contract
successfully, the 6-month recidivism rate is 8%. (2015 program evaluation data)
High compliance completing terms of the Teen Court contract. Over 75% of referred teens
complete their contract successfully.
Provide individual wrap-around services to the teen and their family:
o All minors are screened at intake to determine if treatment or mental health
counseling is needed to ensure we are addressing the issues that led to the offense.
o Parent engagement is important, and all parent/guardians of minors referred to Teen
Court are required to attend their child’s court hearing and to participate in a six-
week parent education and support group.

The following page serves as a quick reference of non-detainable offenses that should be
referred to Teen Court.

ot T

BERNARD MELEKIAN
Undersheriff
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